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-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

KANEPACKAGE PHILIPPINE INC.

)No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.: 408

I:l Customer Claim

Date Issued: 2104 05

Customer

 |SANYO DENKI

Attention To

~ |Mr. Gerald De Guzman

ltem Code

~|00939007-01

PRODUCTION

tem Descr_iplidn

| CORRUGATED CARTON

2103 24

* [J021-M-00203-17

|oa - scREENING

Job Order Number

RATION OF THE PRO)

2500

: t'ﬁézré_t_duaqﬁty cs)

 RefectPercentage

94 3.76%

Nature pf“ﬁéfeét:—r. iy

SMEARED PRINT

No smear print

W/ Smeared print on the logo
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No.: |:| For Rework |:| Diecut ‘:I Others ’:I Appearance

Date: . Reject / Disposal I:' Detaching I___| Process / Method
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No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

)KANEPACKAGE PHILIPPINE INC.

 OCCURRENGE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

(i~ fronErR  pozzog

— UNEVEN  PUTRIBeTION OF s

2o 0 jos e’

s IMMEDIATE ACTION: (Action to 'bq done to contain/ iefnpara{rg correct the problem found) -

co RRECTIVEACTION: (A.Ctl‘ﬂllfl.s to be dqﬁe o ensure !ﬁa.'t"lhe_,pmﬁlém will not happen again)

A Sorting Resut

Actions to be done to eliminate recurrence | Who / When
Location Total Stock NG Total Good
RM
N / H - System o / y .

WIP N I H

= _N/R
B. Orientation. G

Date N A Time l NI A Design / P’/

Title N , ﬁ Tools A

. Jees N [’H

C. Reworking -

Rework Quantity N { F)

- Process . Kt A 2%
Total Good Fk; ﬁ" m

N[H

Rework Percentage (Good)

QA ROO A R

A

N/h

O O be ed o oy QA

Identified Rootcause

Date Conducted: 2| DY (6

pPic:_& Nevpay2t
N

Recommendation

> Due to uneven wate? digt Dufion

1. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

hecked by Date Implemented? < Remarks
1st Verification of Action [ Yes [ 1No Q_[q_ et
h-Vugona 004 pe is implemented
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ ]Yes [ ]No
Effectiveness of Action A. Vwm Al of)o-, ~TYes [ INo C-A. ‘15 B‘H*w’.ivb

DATE AND
SIGNATURE

IV. CLOSURE

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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| INVESTIGATION REPORT FOR SMEARED PRINT OF
SANYO DENKI 00939007-01 CORRUGATED CARTON

W1- The uneven distribution of water in shower nozzle is the caused of smeared print.

DIRECT CAUSE W2- Due to uneven distribution of water, the ink viscosity get high during mass production that caused

PROCESS/MATERIAL |SM€2 red and blotted print.

W3- Affected items processed last March 21, 2021, while the shower nozzle replaced March 24,2021.

INDIRECT
W1- Operator did not notice the smeared print during sampling since the occurrence is randomly and
CAUSE ;
no signal from QA Patrol to stop the process.
(OUTFLOW)

PRODUCTION CORRECTIVE ACTION

Monitor this item next running since the shower nozzle are replaced last March 24, 2021

PIC: PRODUCTION TARGET DATE: . 210406
20
PREPARED BY: APPROVED BY:
ENA APALLA

SR SUP ISOR
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